
Smart Guide

to Software Development 

Outsourcing

[Including Pro Tips]

Special Edition for Startups

Outsourcing is the secret ingredient of many successful launches: 7 of 
10 startups outsource software development. This guide will help you 

find the best tech partner.
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What is outsourcing software 
development?

You love what you do. You have the expertise and a vision. You want to 
make the vision a reality.

“The shortest route from dream to reality is outsourcing to 
a software development company.”

Kostyantyn Volkov, СEO at IT Craft

By outsourcing software development, you authorize an external team to 
launch a product. You remain the decision maker and keep up to date with 
their progress.

According to the latest  on Global Outsourcing Survey, 
outsourcing is a stable, long-term trend among companies of all 
sizes:

Deloitte report

76% of executives outsource IT services.

Talent acquisition is the biggest internal challenge for 50% of 
respondents.

Increase in capabilities and keeping up with technology are among the 
main factors.

Cutting costs is the primary driver for 57% of 
executives.

Transparency, trustworthiness, and business understanding remain 
critical factors.

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-global-outsourcing-survey-2022.pdf
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Benefits

It takes 40+ days to hire a full-time contractor. Add onboarding time. 
You get the entire team when outsourcing. It starts as soon as project 
details are clarified.

 Immediate project start

50% of executives admit challenges with talent acquisition. An expert 
company with a proven track of successful launches helps cope with 
specific pitfalls.

 Expertise

You get to market faster by working with an outsourcing software 
company with expertise and in-depth experience, which is the third top 
reason.

 Decrease in time to market

Access to capabilities was one of the top drivers in 2022. An outsourcing 
company assigns specific experts, e.g., DevOps engineers, when those 
are required.

 Flexibility

57% of companies indicate costs as the primary reason. An outsourcing 
team working from a cost-effective region is less expensive. Also, you 
eliminate indirect costs such as insurance, bonuses, stock options, and 
more.

 Costs

A dependable team develops well-commented source code. It prepares 
all needed documentation to ensure new developers can take on your 
project soon.

 Knowledge transfer
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Which is your ‘-shore’?
Software development is a global market. Choose wisely based on your 
expertise, available budget, and time you can invest in management and 
communication.

Each destination has benefits and trade-offs.

The team is located in the 
country where you reside.

Onshore

USA, EU

Nearshore
The team resides in a 
neighboring country.

Central and Eastern Europe

Offshore
The team works from 

overseas.

South-Eastern Asia, India, 
China

No cultural differences

No or insignificant time 
difference

Fast synch-up

Vast expertise

High development costs

Limited talent pool

Slight cultural differences

Little or moderate time 
difference

Fast synch-up

Reasonable pricing

Face-to-face 
communication requires 
traveling

Low development costs

Wide talent pool

Big time difference

Cultural barriers

Problems with attitude

Risks of hidden costs

Choose a more expensive destination when having little experience in 
managing an offshore vendor.

Also, never opt for the cheapest vendor, whatever destination you 
choose. You will work with the least experienced provider. Risks of 

delays, poor code quality, and irrelevant features are too high.



06

Vendor selection

Make a list of 5 – 10 possible vendors.

For it, study companies’ verified reviews and websites. Then, reach each 
company with the same list of requirements.

These platforms publish client reviews to help you draw your own 
conclusion on each vendor’s performance.

Has shown a proactive, 
problem-solving attitude.

Can be reached effectively 
within business hours.

Suits your budget 
range.

Include a company that:

Established platforms and marketplaces include:

Add a company to your list based on proven records.

You can also use published reviews as a reputable source of insights on 
startup development challenges and wins.

https://www.linkedin.com/
https://www.designrush.com/
https://clutch.co/
https://www.goodfirms.co/
https://www.upwork.com/


Services
Browse through several categories to form your impression of the market.

Popular directories include thousands of available companies. Use filters to 
narrow your search to relevant offers by project type, budget, or industry.

For instance, IT Craft:

 Accepts inquiries for prototypes, MVP development, project rescue, 
and expansion.

 26 of 40 reviewed projects on Clutch are startups. The budget range 
varies from under $10,000 to $200,000.

 Offers a small minimum project size.

To include a vendor on the list, make sure that it:

Works on startup projects.

Possesses desired expertise.

Handles projects of the desired budget range. Some vendors only 
accept projects above a specified minimum budget.

ARE YOU THINKING OF THE BEST-FIT

SOLUTION FOR YOUR NEEDS?
Contact us to discuss implementation opportunities.

Contact us

07

https://itechcraft.com/contact/
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Client reviews

Platforms such as GoodFirms, DesignRush, and Upwork publish short 
project feedback where clients mention key points and their overall 
impression.

Use Clutch for detailed reviews. Its interviewers examine performance from 
several standpoints, including project scope, challenges, project 
management, project wins, and more.

Carefully read improvement areas and advice to future clients. Put yourself 
into the client's position to ensure you have enough experience and 
capabilities to handle possible challenges.
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Be careful with overall ratings.

Clutch may hide negative reviews among highly positive ones.


Switch the sorting option from “Relevant” to “Low to High.”

The client's readiness to make a short video testimonial is a good sign. Yet, 
only GoodFirms provides video testimonials.

You can also find videos on the company’s website. Usually, it is published 
in a special .section for testimonials

https://itechcraft.com/clients/video-testimonials/
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Portfolio
Check companies’ portfolios while visiting their websites. Usually, 
companies:

Publish cases that might not be available on a review platform.

Reveal specific details, e.g., technologies.

Look for well-described cases that present a solution path to the client’s problem. 
These include:

General info Challenges

Idea and audience Results

Goals

A vague portfolio plus no verified client reviews is a sign of weak project 
experience. Be cautious with companies stating they have experience, but 
all their projects are under NDA.

Do you have doubts? Talk to a company’s client. Ask them about team 
performance and points to consider.



Technologies

Here, you can choose between a general company vs. a niche company.

Both provide good yet different options. A niche company understands 
better specific startup challenges, e.g., focus on enhanced security for 
FinTech apps. Yet, it is more expensive and can be slow to add 
competencies beyond its scope.

General companies can be equally nice choice. They provide a wide service 
range and ensure the best flexibility. It is crucial when working on 
scalability and project expansion. They tend to charge lower. Yet, startups 
must be watchful of expertise and provided quality.

General company Niche company

Offers a wide tech stack.

Has completed a broad range of projects 
in several industries.

Focuses on a specific technology.

Has a wide portfolio in a certain industry.

Unless you bet on a specific technology or industry and thus need 
laser-focused professionals, it makes sense to prioritize companies 

experienced in similar projects.

11
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Certifications

Certificates from recognized organizations signalize that the 
company's employees have learned and trained in best practices in 
specific aspects:

software development technologies quality assurance

project management DevOps

You should not make a decision based solely on certifications. Still, they 
add credibility when combined with portfolios, reviews, and services.

Ask company representatives to provide certification 
proofs if doubts emerge.

Below are several of our certifications:
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Awards

Leading companies receive recognition from major platforms.

You will find badges on company’s website 
if it is truly an expert.

Here some of ours:
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Blog and Articles

Poor website performance and misaligned, outdated texts flag that the 
company should gain more experience. You may get deliverables of the 
same quality.

Companies focus in their blogs on topics where they have relevant 
expertise and experience, e.g., on  or .FinTech MVP development

A good company establishes its authority on industry-related resources. It 
is a plus when you can read its articles on third-party websites, e.g.,  
or .

Forbes
Clutch

Authenticity matters. If the company copy-pastes texts from other 
websites without permission, would it care to keep your information 

secret?

https://itechcraft.com/blog/how-to-create-a-trading-platform-core-steps-and-pitfalls-to-consider/
https://itechcraft.com/blog/how-much-does-it-cost-to-build-an-mvp/
https://councils.forbes.com/profile/Kostyantyn-Volkov-Founder-CEO-IT-Craft-YSA-GmbH/2280d3e9-8e9f-459d-8528-b8a39019441f
https://clutch.co/app-developers/resources/how-businesses-use-indoor-navigation-app


Vendor Selection Based 
on IT Craft Profile

15
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2. Check services:

IT Craft provides services that cater specific startup needs, including:

Project Discovery and Prototyping

Dedicated Team

Full-Cycle Development

Project Rescue & Consulting

MVP development & CTO-as-a-Service, and more.

Source: https://itechcraft.com/services/

3. Examine platform ratings:

1. Look at presence across platforms. IT Craft profiles are active:

https://itechcraft.com/services/
https://clutch.co/profile/it-craft
https://www.goodfirms.co/company/it-craft
https://www.upwork.com/ag/itcraft/
https://www.designrush.com/agency/profile/it-craft
https://www.linkedin.com/
https://www.designrush.com/
https://clutch.co/
https://www.goodfirms.co/
https://www.upwork.com/
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Overall score and related commentaries

Advice and improvement areas

Overview

Read detailed reviews on . Pay close attention to:Clutch

https://clutch.co/profile/it-craft#reviews


4. Watch video testimonials:

5. Go through the portfolio. Use filters to find interesting cases:

Source: https://itechcraft.com/clients/video-testimonials/

Source: https://itechcraft.com/portfolio/
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https://itechcraft.com/clients/video-testimonials/
https://itechcraft.com/portfolio/


6. Inspect lists of technologies and industries:

7. IT Craft is a general development company, having an 
extensive expertise in multiple industries:

Source: https://itechcraft.com/technologies/

Source: https://itechcraft.com/expertise/

19

https://itechcraft.com/technologies/
https://itechcraft.com/expertise/


8. Awards and certificates. They will tell you about company’s focus:

9. Company’s blog. Check the topics and content updates:

Source: https://itechcraft.com/clients/video-testimonials/

Source: https://itechcraft.com/blog/

20

https://itechcraft.com/clients/video-testimonials/
https://itechcraft.com/blog/


10. Do you like what you see? Use the contact form to send a message:

11. Add more details to your inquiry:

Source: https://itechcraft.com/contact/

Source: https://itechcraft.com/contact/
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https://itechcraft.com/contact/
https://itechcraft.com/contact/


Selection and Negotiations

Now, you evaluate vendors from your shortlist:

17

Compose a list of requirements:

 List features you think users will love.

 Modify the list to what is practical.

 Prioritize your features.

 Reduce the feature list to only absolutely necessary. You need 
to launch for a reasonable price and as fast as possible.

01

Discuss your requirements and the offered development plan. 03

Choose. Apples to apples. Decide on the best. 05

Contact selected vendors with the same requirements.02

Write down your impressions. Make a note of vendors’ 
presentations and questions they ask you.04

22
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Evaluating Communication

Choose the vendor based on its response to your initial inquiry. Look for 
the vendor that:

Be prepared for a series of calls when turning to a solid vendor. Every 
vague detail needs clarification.

A dependable vendor sends you a follow-up letter summarizing the 
call and suggesting the next steps.

Signs an NDA before a discussion starts.

Provides a solid estimate.

Replies on time.

Remains open to your requests.

Warns you of possible risks and trade-offs upfront.

Offers a reasonable guarantee period.



Signs of Difficult Deliveries

Not enough attention to details – When managers have no questions 
for you, they might not be aware of the project's complexity.

Low numbers – Is an estimate 2 – 3 times lower than those presented by 
other teams? The vendor will charge you extra for project-related 
activities.

Sudden changes – Does the vendor present a new project manager 
without a proper explanation? Staff turnover is high. You do not want it 
under a tight deadline.

Unreasoned technologies – When the vendor offers you rare tech stack, 
you must be aware of its benefits. You become vendor-dependent when 
a few vendors work with the provided technology.

24



Time And Material vs. Fixed Price

Fixed-price approach lets determine project costs upfront, ensuring cost 
control.

Yet, most startup projects benefit from time and material. It helps 
introduce changes while the project is under development.

Fixed price Time and material

Parties agree on the exact scope and 
timeline.

The client pays for the agreed scope.

Works for simple projects.

The team works on inexact or changing 
requirements.

The client pays for the hours the team 
spends on their project.

Best for complex projects.

25



From Feature List  Product 
Launch

to

Together with the team, you participate in essential development 
activities:

Software development
The team delivers a part of the working functionality every two weeks 
until the project scope is ready.

Testing and stabilization
The team does a comprehensive QA and testing. Then, it improves the 
source code to ensure software stability.

Project launch
When the codebase is ready and improved, the team launches software 
on live servers and/or publishes the app in stores.

Post-launch support
The team stays in touch with the client. It eliminates issues related to 
the produced source code if any emerge.

26

LOOKING FOR SOLID TECH 
EXPERTISE?

Book a call with our STEM talents. Let’s discuss your project.

Contact us

https://itechcraft.com/contact/


How Do You Build Beneficial 
Relationships With the Vendor?

Transparency – be open about your goals and plans to help 
the team understand your software development needs.

Open communication – stay in regular touch with the 
dedicated manager(s). Share your feedback with the team 
after each sprint to improve any inconsistencies as soon as 
possible.

Small sprints, big results – be Agile. It helps you escape the 
loop of an endless development cycle. You see immediate 
results that nurture long-term goals.

Trust – trust the selected team. Professionals stick to their 
promises and tell you honestly when something is not 
possible or profitable for your project.

27



Handling the Project Triangle: 
Cost, Quality, Time
You may like the company, but its estimate overruns your budget limit. 
Consider a cost reduction.

The rule of thumb: analyze how you can reduce costs and timeline while 
preserving quality.

Do Do not

Shift some functionality to further stages.

Start with basic design and functionality.

Opt for framework-based development 
and third-party modules to reduce scope. 
Use the company's know-how, e.g., the 
startup booster toolkit.

Skip necessary steps (e.g., QA).

Cut estimated hours without lowering 
scope.

Extend scope on a fixed-price project.

28



our clients reviews (2 from 50+)

UK

Cedric Bernadac, Founder at 
Limpid Markets

“Their professionalism and availability 
are impressive. They always try to find 
solutions for any problem that comes 
up, whether it’s an additional workload 
or having to come up with a creative fix 
to a technical or organizational issue.”

USA

Chris Scheid, Founder at 
MyCarrier

“IT CRAFT delivers on time and on 
budget. We’re really happy with their 
whole team—they’re professional and 
transparent, giving us access to 
everyone on the team. They provide 
feedback and make suggestions, acting 
more like a colleague than a hired 
agency.”

Feel free to contact us with any 
questions on your mind:

Address:
IT Craft YSA GmbH

Panoramastrasse 1

10178 Berlin, Germany

Address:
ITCraftIntl OU

Vesivarava tn 50-201

10152 Tallinn, Estonia

Email:
site@itechcraft.com

Germany
+49 302 178 8740

Estonia
+372 5943 5078

USA
+1 469 730 0216

Find us on social networks and review platforms:

https://itechcraft.com/
https://clutch.co/profile/it-craft
https://www.goodfirms.co/company/it-craft
https://www.upwork.com/ag/itcraft/
https://www.linkedin.com/company/it-craft
https://www.designrush.com/agency/profile/it-craft
https://www.behance.net/itechcraft

